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Section A 

Q.1  a) Define work study, state its scope & applications. 
b) Explain the concept of work content. what are the techniques to reduce the work content? 

 

07 
06 

Q.2  a) Explain the relation of work study with productivity. 
b) What are the functions and qualities of work study man? 

07 
06 
 

Q.3  a) Define method study. State its objectives. Explain the procedure of method study. 
b) What are string diagram & multiple activity chart? State its significance. 

07 
06 
 

Q.4  a) Explain in detail the principles of motion economy. 
b) “Critical examination forms the basis for methods improvement” explain. 

07 
06 
 

Q.5  Write short note on any two. 
a) Job analysis , job description and job specification . 
b) Merit rating methods. 
c) Various allowances considered while building the standard time.   

 

14 

   Section B  
 

 

Q.6  a) Define PMTS also explain factors to be considered while using PMTS . 
b) Explain the Westinghouse method of performance rating .  

07 
06 
 

Q.7  a) Explain different techniques of job evaluation and merit rating . 
b) Explain the significance of job evaluation /merit rating with work measurement . 

07 
06 
 

Q.8  a) Explain the kaizen umbrella for quality improvement. 
b) Explain kaizen and innovation . 

07 
06 
 

Q.9  a) Explain concept , scope & objectives of JIT. 
b) What are the basic assumptions of TOYOTA production system ? 

07 
06 
 

Q.10  Write short note on any two  
a) SMED  
b) MOST 
c) Push & pull system  

14 
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