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Section A 

Q.1   a) Define management. What are the functions of management? 
b) Explain the concept of management by objectives. 
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Q.2   a) What is knowledge management? What are the forces that drive knowledge management?  
b) What is Total Quality Management? Explain the steps of implementing TQM. 

 

07 
06 

Q.3   a) Explain Co-operative enterprise type of ownership  
b) What is matrix organization? Explain in details 
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Q.4   a) What is succession planning?  
b) What is the role of Trade union in an organization? 
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Q.5   Write short notes on (any two) 
a) Six Sigma  
b) Entrepreneurship development  
c) Public sector undertaking (PSU) 
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  SECTION-B 
 

 

Q.6   a) What are the different elements of cost?  
b) What is Inventory? What are the risks of holding inventory? 
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Q.7   a) Explain micro and macro economic analysis. 
b) Explain law of demand with a suitable example. 
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Q.8   a) What is Monopoly? 
b) What is depreciation? Why there is a need of replacement? 
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Q.9   a) Explain the straight line method with an example. 
b) What is net present value? 
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Q.10         Write short notes on (any two) 
a) ABC analysis  
b) Importance of financial management  
c) Liquidation  
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